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OUR VISION

OUR MISSION

OUR ROLE

To enable all children to fulfill their full potential as 
empowered individuals, constructive members of their 
communities, productive participants in the economy, 
and engaged citizens of the United States and the world.

To make learner-centered education available to each 
and every child in the United States, inclusive of race, 
background, and circumstance.

To be a catalyst for collective invention—fueling the 
confidence of those who want to invent a future where 
learning lives everywhere, and every child thrives.
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LETTER FROM THE FOUNDER  
& PRESIDENT EMERITUS

Everyone knows the world is changing. But what does it mean for education,  
and what must the purpose of education be if we are to enable our youth to thrive  
in fast-changing, complex world?

Since Education Reimagined’s founding, we have sought to answer this question  
with an unwavering focus: to support young people to thrive and lead lives of their 
own creation that contribute to our collective well-being. This is the promise of 
learner-centered education, and we are committed that every child in the United 
States has equitable, public access to this life-affirming, transformative approach. 

Our journey has illuminated remarkable bright spots of learner-centered 
education, committed leaders (of all ages) active across the nation, and the 
pervasive challenges to transforming one of the country’s most entrenched 
systems—and achieving Education Reimagined’s founding purpose.

Encouragingly, 2023 marked a pivotal moment toward our ability to fulfill that vision.

We worked closely with learner-centered site leaders and young people across the 
country, in search of the shared language, frameworks, and connections that can 
advance our field farther, faster.

We partnered with communities across the country to explore what it would take  
to invent a true learner-centered ecosystem in their own backyards.

We launched a research and development acceleration initiative to catalyze the 
work of innovative sites and crystallize the requirements for developing a forward-
thinking public education system via ecosystem design. 

And we passed the baton of leadership toward a new shared structure—naming 
Demi Edwards as Chief Executive Officer, Emily Liebtag as Chief Innovation Officer, 
and Emily Bader as Chief Communications Officer. This team’s strength in mobilizing 
talent, marshaling resources, and building teams to deliver on bold and ambitious 
results make them the right leaders for this next phase—a phase that will continue to 
depend on all of you. 

Over these last ten years, it has been my honor and privilege to create a space for 
leaders who are bringing a new vision of education to life to collectively rise to the 
challenge of systemic change that enables every young person to be known, loved, 
understood, and prepared for the challenges and opportunities of the modern 
world. As I assume the role of Founder and President Emeritus, my commitment to 
our vision, mission, and ground-level work stands strong.

Together, we are demonstrating the incredible impact of learner-centered education, 
and lighting a way forward for systemic transformation in our country. And as we enter 
2024, I’m pleased to report that our organization has never been stronger. 

Our team has brightened and sharpened their work to galvanize the learner-centered 
community, sparked critical inventions and conversations, and engaged new 
audiences with our vision and progress. We’ve added deep expertise in the fields of 
research and communications to codify and articulate learner-centered education’s 
impact, opportunities, and areas for growth.

Our network of learners and practitioners has grown, along with a deeper awareness 
of why this work is so vital. 

And now, our original vision—a public education system that makes learning relevant 
and enlivening, supports learners to discover and pursue their passions and purpose, 
and leverages learning no matter where it happens—finally feels within reach.

Thank you for your support, your commitment, and your continued willingness to find 
ways to advance our shared vision. We look forward to finding ever more ways to partner 
together as we make learner-centered education the future for public education. 

The time to bring this vision for education to life is now.

All my best,
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Run, don’t walk, towards this vision. 
I saw myself as more of an outlier beforehand. 

I now see myself as a part of a whole.  
A snowball growing in size and momentum.”

COI MORRISON
Founder, The Lab School of Memphis  

& New School Learning

Against the backdrop of a rapidly 

changing world, Education 

Reimagined has remained steadfast 

to our commitments, our values, and 

our mission. To bring the spirit of that 

work to life, we are driven by three 

goals: Building the Field of learner-

centered leaders and communities; 

Catalyzing Invention to advance the 

growth of community-based, learner-

centered ecosystems; and Spreading 
the Vision by engaging more and 

more people in the work.

OUR IMPACT 
& INITIATIVES
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Education Reimagined finds 
and connects learner-centered 
leaders across background, 
lived experience, sector,  
and geography. By providing 
the space to learn, collaborate,  
and work with those who  
share a common cause, we 
embolden all to imagine 
further than before.

In 2023, we grew both in numbers 
and our confidence to build and 
nurture a catalytic community of 
practice—resulting in new insights, new 
relationships, and new clarity around a 
shared language that can undergird the 
field and transform pockets of practice 
into a national movement.

Most importantly, we integrated 
young people more fully into all of our 
community-building efforts—elevating 
their voices about the future of learning, 
and enabling adults to more powerfully 
see, name, and understand the impact 
of placing learners at the center of their 
own education journeys.
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I love that the Learning Lab 
Orientation required me to hold 
space in my calendar for deep, 
curious, critical conversation. 

I am a better educator and a 
better colleague because of it.”

KATIE DANNER
 Orientation Specialist & Librarian 

Norris Academy
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The Learning Lab

The Learning Lab unites learner-centered 

practitioners committed to demonstrating 

that learner-centered education can address 

today’s most pressing education challenges. 

Now made up of more than 600 professionals 

and young people, the Lab represents more 

than 230 different organizations, spanning eight 

countries, and 41 states.

In May 2023, on the Pueblo of Santa Ana – 

Tamaya in New Mexico, we held our first in-

person Lab convening since 2019. Aimed at 

expanding the number of practitioners equipped 

with a shared learner-centered framework, 

the experience was greatly enriched by the 

opportunity to bear witness to and learn from 

the Indigenous culture and traditions of those 

who call the Pueblo home.

We also continued to offer virtual experiences 

for practitioners to find community and 

explore ways to advance their practice. And 

we facilitated two site visits—to The Met, a Big 

Picture Learning school in Providence, Rhode 

Island, and Iowa BIG in Cedar Rapids, Iowa—so 

that teams and practitioners could learn from 

one another, and see different sites of learner-

centered education in action. 

SparkHouse

SparkHouse is a national community of young 

leaders from learner-centered environments 

who advocate for all youth to have access to the 

kind of education they’ve experienced. 

In 2023, Education Reimagined hosted both 

virtual and in-person convenings for 76 learners 

and 18 adults from 11 different learner-centered 

environments across eight states. Connected 

and emboldened by the experience, these young 

leaders have since created vibrant connections 

of their own, ones that are advancing each 

person’s ability to illuminate their own power—

and start to see themselves less as outliers, and 

more as educational innovators on the edge of a 

better future for us all.

Research to Build the Field

Insight and learning are key to our work to build 

the field and engage our community of practice. 

They are also core to enabling others outside 

of the field to understand the impact, promise, 

and power of learner-centered education. 

In this, we expanded our team to include a 

dedicated research capacity that will both 

curate the data and research already out there 

and instigate new efforts to build the evidence 

base for this approach.

BUILDING THE FIELD
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Knowing that we are many,  
and that there is mutual aid in this 

work, my commitment to  
creating learner-centered 

ecosystems is doubled.”

JIM BAILEY
Executive Director, 

Rock Tree Sky

To advance our vision of a 
vibrant learner-centered public 
education system, Education 
Reimagined partners with 
leaders and bold thinkers ready 
to imagine, invent, and build a 
better future—by design.

In 2023, we worked with champions 
and inventors across the United  
States to tangibly explore taking  
the “Big Idea” of community-based, 
learner-centered ecosystems—from 
vision to reality. And we laid the 
necessary groundwork to begin to 
identify pilot sites ripe for systems-
level invention and partners with 
whom we can activate that work.
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https://thebigidea.education-reimagined.org/
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Designed to Thrive

Over several months beginning in 2022, we 

brought together 40 diverse learner-centered 

practitioners, experts, systems thinkers, and 

young people to explore and imagine a future of 

thriving learner-centered ecosystems. From their 

expertise, experience, and creativity, Designed 
to Thrive emerged as a guidebook and 

accompanying microsite, with frameworks and 

insights to help leaders reconstruct the systems 

of public education to enable more meaningful, 

equitable, community-embedded learning.

Ecosystems for the Future  
of Learning

Commissioned by the Carnegie Foundation 

for the Advancement of Teaching and co-

authored with History Co:Lab, Ecosystems for 
the Future of Learning presents a compelling 

case for reimagining public education, along 

with a landscape analysis of 13 learning 

communities exploring ecosystems, and an 

Ecosystem Readiness Framework designed for 

communities to advance their own efforts.

Ecosystem Exploration Cohort

Nine sites engaged in an eight-month deep-dive 

to explore, in their unique contexts,  

their community’s readiness to ignite  

the development and growth of  

learner-centered ecosystems. 

Each community explored initial infrastructure 

solutions, designed concept plans, and 

developed a shared language and set of 

meanings for the work, culminating in 

September with a final gathering in Dallas. 

The cohort enabled vibrant cross-community 

learning and the deepening of work in each 

cohort member’s sphere—so much so that 

all members are now pushing their programs 

and schools to take on a more ecosystemic 

approach, with a handful now establishing the 

groundwork to launch their own pilots. State-Level  
Policies & Conditions

To better understand the conditions that could 

best support lasting ecosystem design, we 

conducted a 50-state policy scan to assess and 

identify the contexts, legislation, and policy 

dynamics that are most favorable for learner-

centered education and ecosystem invention. 

We then engaged partners, advisory council 

members, and learner-centered leaders and 

practitioners to understand and consider the 

implications of these findings for local work. 

These efforts deepened our relationships with 

policymakers across the country, and led to our 

inclusion in the Policy Innovators in Education 

(PIE) Network.

Research to Catalyze Invention

Our work to catalyze this invention is to unlock 

the theory, practice, and design needed to 

enable the spread of learner-centered education 

in community contexts. To ensure the learnings 

generated by community invention are 

leveraged, we have engaged a Research Fellow 

to study, document, and coalesce the evidence 

and insights that will enable other communities 

to go further, faster. 

CATALYZING INVENTION

https://designedtothrive.education-reimagined.org/
https://designedtothrive.education-reimagined.org/
https://thebigidea.education-reimagined.org/wp-content/uploads/2023/11/Ecosystems-for-the-Future-of-Learning-FINAL-Report.pdf
https://thebigidea.education-reimagined.org/wp-content/uploads/2023/11/Ecosystems-for-the-Future-of-Learning-FINAL-Report.pdf
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Together we can reimagine how 
learning is a shared responsibility 

among multiple and complementary 
stakeholders in the community.”

FELICIA CUMINGS SMITH
President of the National Center 

for Families Learning (NCFL)

At Education Reimagined,  
we illuminate a bold, 
galvanizing vision of learner-
centered ecosystems; amplify 
the work of trailblazing 
educators, families, and 
communities who are bringing 
pieces of this vision to life daily; 
and advocate for the conditions 
necessary to enable full-blown 
ecosystem invention.

In 2023, we assumed our role as  
a national leader more assertively, 
producing new media, mobilizing  
new voices, and creating new 
resources that can both push the 
thinking of established learner-
centered leaders, and bring new 
people and communities into the 
conversation. Our work and message 
earned attention in the world, through 
critical media placement, as well as 
deep partner and social media sharing.
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Engaging Diverse Sector Allies

We have begun a widespread initiative to amplify 

voices representing a variety of relevant sectors, 

including workforce development, youth 

development, early childhood, philanthropy, 

K–12 education, higher education-research, 

and education policy. Our intention is to help 

all these allies advocate more publicly—and 

effectively—for a community-based, learner-

centered approach.

R&D Acceleration Initiative 
Announcement 

To enact the design of a modern public 

education system that aligns directly with the 

needs of learners, their communities, and our 

democracy, we publicly announced our new 

efforts to spur concerted R&D into the future of 

learning and the creation of learner-centered 

ecosystems. Through the announcement, we 

articulated and shared our role as a catalyst 

for ecosystem invention, and we made a 

public commitment to rally support for the 

hard work ahead to pilot, learn from, and 

spread this invention.

Conferences & Presentations

Education Reimagined shared insights with 

thousands of leaders throughout the year 

at in-person and virtual events. Audiences 

included educators, summer learning program 

leaders, charter school advocates, workforce 

development professionals, and futurists from 

varied sectors. Presentation highlights included 

the Accenture Institute, SXSW EDU, Arizona 

State University, Carnegie Summit, Annie 

E. Casey Conference, Big Picture Learning’s 

Big Bang, SparkNC, XQ + Rhode Island 

Department of Education, National Summer 

Learning Association, Aurora Institute, and the 

Expeditionary Learning National Conference.

Voyager

Education Reimagined’s long-standing 

e-magazine, Voyager, stitches together the 

perspectives, stories, and people who comprise 

the learner-centered field. In 2023, 41 articles were 

published featuring authors with rich expertise 

and a diversity of perspectives, including youth 

voices. Topics ranged from radical trust and 

explorations of learning environments, to policy 

considerations and AI in education. 

SPREADING THE VISION

https://www.the74million.org/article/an-rd-initiative-to-put-20m-into-community-based-ecosystems-of-learning/
https://www.gettingsmart.com/2023/08/30/not-your-typical-back-to-school-days-at-learner-centered-sites/
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LOOKING FORWARD
Against the backdrop of a pivotal 

election, 2024 promises to be an 

equally pivotal year in the evolution 

of Education Reimagined. 

Our work began with a bold 

vision for a transformed future of 

education. The steps we have taken 

together over the past decade have 

positioned us to pave the way for 

true systems change now, and a 

world in which learner-centered 

educational options will be 

equitably available to every child in 

the United States.

With a vibrant leadership team in 

place, and growth, momentum, 

and impact throughout our 

network of practitioners and 

allies, we’ll use the coming year 

to advance ecosystems, nurture 

and expand the field, and continue 

to drive active advocacy for the 

transformation we seek.

We’ll accelerate our R&D initiative.

We’ll galvanize the learnings from  

our research team to inform and 

ignite our work.

We’ll elevate stories and messages 

that help bring new levels of 

awareness, understanding, and 

support to the field.

And, as always, we’ll do this as a 

team of learners—from the young 

to the young-at-heart.

Thank you for your support, your 

partnership, and your shared 

commitment to a better future, 

for all of us.
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BOARD

Carole Basile
Dean, Mary Lou Fulton Teachers College 
at Arizona State University

Felicia Cumings Smith
President, National Center for Families 
Learning

Kalei Delovio
Graduate, The Met School

John Fischer
Principal, Education Solutions, LLC

John Jacob
Partner, Akin Gump Strauss Hauer & Feld LLP

Kimo Kippen
Former Chief Learning Officer, Hilton

Founder, Aloha Learning Advisors

Larry Leverett
Managing Director, New Jersey  
Network of Superintendents

Carlos Moreno
Co-Executive Director, Big Picture Learning

Marc Porter Magee
CEO and Founder, 50CAN

Robert Sherman
Consultant to Nonprofits & Foundations

ADVISORY COUNCIL

Rich Alper
Mediator & Attorney

Kara Bobroff
President, The One Gen Fund

Robyn Brady Ince
Executive Director, Newark City  
of Learning Collaborative

Joseph J. Cirasuolo
Former Executive Director, Connecticut 
Association of Public School Superintendents

Jennifer Davis Poon
Fellow, Center for Innovation in Education

Danique Dolly
Program Director, BPLiving

Joshua Elder
Vice President and Head of Grantmaking,  
Siegel Family Endowment

Maddie Fennell
Executive Director, Great Lakes Center  
for Education Research and Practice  
(2007 Nebraska Teacher of the Year)

Nora Flood
Education Rabble Rouser, Wend Collective

Jim Koshland
Former Partner, DLA Piper US LLP

Jemar Lee
Customer and Innovation Analyst, Xcel Energy

Katherine Plog Martinez
Managing Partner, Knowledge  
to Power Catalysts

Peter McWalters
Former Rhode Island Commissioner of 
Elementary and Secondary Education

Nikolaus Namba
Partner, Transcend

Howard Rossman
Chairman, Civic Leadership Foundation

Tom Sayer
Former Head of Global Adoption Programs, 
Google for Education

Shruti Sehra
Managing Partner, Education Portfolio,  
New Profit

Melanie Tavares
Director of the Nonprofit Support Program,  
The Hartford Foundation for Public Giving

Stephan Turnipseed
Executive Vice President and Chief Strategy 
Officer, Pitsco Education

Marla Ucelli-Kashyap
Assistant to the President, American 
Federation of Teachers

Mark Wilding
Executive Director, Passageworks Institute

John Wright
Director of Strategy,  
National Education Association

STAFF

Shajan Abusalih
Director of Development

Emily Bader
Chief Communications Officer

Alin Bennett
Vice President of Practice  
and Field Advancement

Nayan Bhula
Director of Operations

Sarah Bishop-Root
Partner for Policy Leadership

Demi Edwards
Chief Strategy Officer & Co-Founder

Eddie Fuentes
Program Associate

Jason Krobatsch
Senior Manager of Content Development

Emily Liebtag
Chief Programs and Partnerships Officer

Bobbi Macdonald
Senior Partner of Ecosystem Growth  
and Advancement

Lindsy Ogawa
Senior Director of Practice  
and Field Advancement

Khara Schonfeld-Karan
Director of Field Research

Monica Snellings
Vice President of Communications

Kelly Young
President and Founder

FELLOWS & ADVISORS

Domonique Edwards
Research Fellow

Colby Mills
Fellow

Karen Pittman
Senior Advisor

Julie Renkoski
Partner, ILX and Learning Lab

We are grateful to these supporters for their partnership 
and investment in the transformation of education. 

And thank you to all of the individual donors who have 
made the work possible.
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600 14th Street NW, Suite 509

Washington, DC 20005

education-reimagined.org
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